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Tom Connor (MBA ’12) has worked on a lot of consulting projects but probably none
as simultaneously inspiring and sobering as the one he recently undertook for CILSA,
an Argentinean nonprofit dedicated to helping at-risk children and the disabled
access educational and career opportunities.

MBA students toured Reciduca’s recycling facility during November’s MBA
Global Leadership trip to Buenos Aires. From left to right, Taylor Gilbert,
Lindsey Varney, Freeman School program coordinator Laney Armstrong,
Brittany Williams, Megan Peck, Joshua Rupert and Danielle Lee. (Photo by
Johanna Kasper.)

“There are a huge number of logistic, socioeconomic and cultural barriers they have
to work around, so progress is often measured in inches,” Connor says. “I told the
client the night before we left Buenos Aires, ‘I honestly don’t care about a grade. I
just hope the work my team did helps you help your kids.’”

Connor was one of 80 Tulane MBA students who put their business skills to work for
nonprofits in Buenos Aires as part of this year’s Global Leadership III course.

Last year about half the MBA class volunteered for public service work during their
trip to Buenos Aires for the Global Leadership course. That initiative was so well
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received that public service was fully integrated into this year’s course.

Working in partnership with Help Argentina, an organization that connects people
abroad with volunteer opportunities in the country, Freeman matched MBA students
with four nonprofits in need of consulting services: Fundapaz, a producer of goat
cheese made with milk from indigenous farmers; Reciduca, which provides job
training and placement for at-risk youth funded in part through a recycling program;
RACI, an umbrella group that supports nonprofits across Argentina; and CILSA, the
group that Connor worked with.

The MBAs began working with the nonprofits in September, communicating via
phone, Skype and email to learn more about each organization and the problems it
was experiencing. Reciduca, for example, needed help identifying potential clients.
Fundapaz was seeking recommendations on pricing and operations.

Working in teams of four, the MBAs spent eight weeks consulting with the
organizations and then presented their final reports to the clients in person during
their November program in Buenos Aires.

Nathalie Jordi (MBA ’12), right, presents her team's recommendations to
representatives from Fundapaz, one of four Argentinean nonprofits
students worked with as part of this year’s Global Leadership III course.

“We designed a complete outreach strategy for CILSA including contact timelines, a
phone script, a form letter and even a few leads to contact,” Connor says.
“Obviously, we’re not in Buenos Aires to help them out after this, so it was very
important for us to give them a final deliverable that they could use by themselves.”
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According to Director of Professional Education Stephen Estrada, who helped
organize the project, the clients especially appreciated the templates and samples
that students provided them with.

“That’s what they liked the best—the things that could be easily implemented,”
Estrada says. “I think the clients were a little leery about what level of
understanding the students were going to be able to get from such a distance.
Considering the obstacles, they were surprised by how relatable and implementable
the recommendations were.”

While public service is a requirement at Tulane’s undergraduate level, Freeman is
the first graduate school at Tulane to begin to integrate service learning into its
curriculum. According to Connor, that’s a move that benefits everyone.

“I think it’s important for MBAs to try to solve social problems, and it’s great that
Tulane gives us that opportunity while we’re still in school,” Connor says. “I like
getting the experience, I like helping people, and if I’m going to be a free MBA, I’d
much rather it be for an organization that wouldn’t normally have access to the
kinds of resources we can bring in.”


